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This time of year seems busy as ever. I want to start the Superintendent update letting you all
know how thankful I am to be a part of this district and community.  That’s not a line or just a
statement, that's as sincere as possible. I told someone last week that I am more motivated and
feel more passionate about serving children, staff, and community than ever before so let’s go
get ‘em.

Finance
Unfortunately the governors 2023-24 budget recommendations were not what I hoped for. The
SAT (Student Adequacy Target) will NOT change for the 4th year in a row and that is
disappointing. A zero percent increase in funding is not at all reflective of what challenges we
are facing with unprecedented cost increase. I told the board I was working on creative solutions
to generate additional revenue while NOT taking away from staff/students. This is a significant
challenge but I will meet it head on to continue progressing.

Students
I know since the pandemic we have seen new challenges with students  that are very real.
Please know through committees, lunch conversations and daily engagements, I have been
made aware of these challenges and they are a priority to support. We will collaboratively work
through it to find the best solutions for kids and staff. No matter what we have going on we will
make time to take care of anyone in the district (students or staff) when and if they need us.  I
encourage anyone to reach out to someone if you're needing support.

Inclement weather
The 2 snow days and 5 A.M.I. days did not last long as they were all used up in two weeks.
Moving forward if we have any more school cancellations due to inclement weather we will have
to add it to the end of the year.  Let's hope mother nature is kind to us moving forward and we
do not have any more cancellations.   We will adopt the 2023-24 school year calendar in our
March board meeting, so you can find that on our website soon.

APR (Annual Performance Report)
This is a report card/rating system the state uses to measure  public/charter schools in the state
of Missouri.  Out of 553 public schools in Missouri, the Oran R-III School District ranked 7th.
WOW.  Oran R-III Schools received a 94.6.  This is an AMAZING feat that is a credit to our
students, families, and staff.  We have one of the best schools in the state of Missouri because
of all our stakeholders pulling together to serve children at the highest level.  We will continue to
work on being a better school, but I believe it is important to stop and reflect on this positive
news.  Thank you all for your unwavering support for our school, it is MUCH APPRECIATED.



Closing
I truly believe nothing stays the same as we are either moving forward or not moving at all. In
this district we will continue to move forward. Lastly, I want to remind you all that my door is
always open for a conversation. Have  a great day all and GO EAGLES...

Dr. Adam E. Friga
Superintendent of Schools


